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Tomasz Sadowski and Barbara Sadowska 
In 1989, Tomasz Sadowski and Barbara Sadowska established the Barka Foundation for Mutual 
Help (Barka means ‘lifeboat’ in Polish), a network of self-sustaining institutions working to help 
re-integrate and empower destitute and homeless people in post-communist Poland, helping 
them to lead independent and productive lives. 
Tomasz and Barbara Sadowski were both trained as psychologists under the communist 
regime, but in 1989 decided to live with a group of patients, unemployed and homeless people, 
in an abandoned school building. 
This was the stepping stone for the development of the Barka Foundation and its network. 
Barka develops self-sufficient communities where service-users live in a family-like setting, 
helping to rebuild and run abandoned farms and other premises. 
In addition, Barka runs programmes for education and vocational training, entrepreneurship 
development and accessible housing. 
What started as a regional project is today a network of several hundred independent, self-
sufficient institutions in 6 countries on 3 continents. Each year, up to 10,000 people benefit 
from Barka services. Indeed franchises abroad offer reconnection and integration programmes 
for stranded migrants from Eastern European countries. 
As one of Poland’s first NGOs, Barka has become a major player in the development of civil 
society and social economy, having influenced legislation on education, social 
entrepreneurship, and social cooperatives. 
 


